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Tiivistelma

Taman opinndytetyon aiheena oli selvittadé toimeksiantajan valitsemien voimalaitosprojektien osalta
kustannusmuutokset tiettyjen asennusurakoiden osalta verraten muutoksia alkuperéiseen budjettiin.

Tutkimuksella pyrittiin selvittdmadan suuntaa antava arvio tarvittavan TDA:n méarastd, jota voidaan
hyodyntaé sek&d myyntivaiheessa etté projektiaikaisessa ennustamisessa. Lisaksi tutkimuksella pyrit-
tiin selvittdmaan aikafunktiona, missa valmiusasteessa voidaan antaa riittdvan tarkka ennuste lopul-
lisista kustannuksista.

Tyon menetelmana kaytettiin padasiassa haastattelua hyddyntden eri asiantuntijoita, mika oli perus-
ta tyon toteuttamiselle ja muutosten analysoinnille. Urakoiden muutokset kaytiin I&pi asiantuntijoi-
den kanssa lisatdiden osalta, ja ty6ta varten haastateltiin padasiassa kuutta eri henkil6a yrityksen eri
toiminnoista.

Tyon tuloksena pureuduttiin tarkemmin suurimpiin muutoksiin seka muutoksiin kokonaisuudessaan
verraten niit4 sek& asennusurakoiden kestoon etté edistyméén. Taman pohjalta tehtiin myods analyysi
aikafunktiosta, jonka pohjalta voitiin todeta tietynasteisia trendeja osassa urakoista.
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Abstract

The purpose of this study was to find out the cost changes of the subcontracted construction works
related to four power plant projects. The cost deviations were compared with the construction work
budgets. In addition, one of the main issues was to try to define the amount of the needed TDA that
could be used both in the proposal phase and for forecasts during the on-going project. In addition,
one of the targets was to find out in which project phase a reasonable estimate of the final costs
could be given.

The study was mainly carried out by interviewing different experts, which also formed the basis for
the analysis of cost changes.

The changes in subcontracted construction works were discussed with six employees from different
departments. The discussions were related especially to additional work.

As a result of the study the biggest cost changes were examined more thoroughly as well as changes
as a whole. All changes were compared both to the duration and the progress of the subcontracted
work. An analysis of the time function was also made based on which certain indicative trends in
certain subcontracted construction works could be determined.
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